Vision

A diverse self-sufficient
Nation where all
members are

empowered and proud
to be Nlaka’pamux.

Mission

A Nation where
members feel safe and
welcome with access to
culturally relevant
programs, services and
opportunities.
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Strategic Plan 2020 / 2021

To institute the change our community desires, we
need to clearly articulate our vision and mission so
we can work together to achieve our goals. Social,
environmental and economic issues must be kept in
balance to reach a livable, prosperous community.

The four strategic priorities and accompanying goals
are all equally important and must be balanced when
making decisions from the Council, Administration
and members. These will guide our work plans for
the advancement of Spuzzum First Nation while
keeping in mind specific actions will be subject to
budget approval and program availability.

Chief and Council welcome and encourage
continued input in the strategic planning process. It
is recognized that all band members of the
community have an essential role to play in the
refinement and implementation of the strategic
priorities set out in this plan.

Strategic Priorities

J&8 Our People

#ﬁ Our Infrastructure

«ae Our Organization

Our Economy
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FOR MORE INFORMATION
www.spuzzumnation.com



